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PROJECT SCOPE 
PROJECT MANAGER: TALIEYA WALLACE 
11/21/2025 

OVERVIEW 

I.  Project  

 Wayfinding Phase 1 

II.  Project Scope 

Use GSBS design plans and specifications to demo and install exterior and interior wayfinding – Including electrical, 
irrigation, and landscaping.  

IV.  High Level Requirements 

• Bidders must accept the terms and conditions of the state of Utah. Do not submit a quote with your 
company terms and conditions printed on it. Any quote that is received with terms and conditions will be 
rejected.  

• Only General Contractors qualify to bid on this project.  
• General Contractor must have at least 5yrs experience working with SLCC on similar size or larger projects.  
• Any damage caused to SLCC property by contractor shall be restored to its original or better condition. 

 Any Damage caused within 2 feet of a marked utility line shall be repaired at the contractor’s 
expense 

• In areas where work may interfere or be hazardous to traffic, the contractor shall provide traffic control and 
obtain permitting that is in compliance with UDOT and MUTCD standards. 

• Contractor should be aware that the job site is an active campus and shall provide enough personnel or 
additional barricades/safety devices to keep students and staff from walking through work zone areas. 
Fencing is required. No Tape acceptable on this job. 

• Contractor & subcontractors shall work weekends and holidays if behind schedule due to reasons not 
caused by owner. 

• Contractor shall provide the necessary personnel needed to complete scope of work on time while ensuring 
quality.  

• Contractors and subcontractors shall not commence work without SLCC PM’s approval. This includes but is 
not limited to first day on site, work awaiting RFI response, work awaiting change order, etc.. 

o If being on schedule depends on RFI response or change order turnaround time, it is the contractor’s 
sole responsibility to inform the SLCC PM if delays are interfering with the critical path. It is not 
acceptable for the contractor or subcontractor to work areas of the aforementioned processes 
without the SLCC PM’s written approval. 

• This project requires a weekly OAC, held Thursday mornings.  
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• All road, sidewalk, and vehicular route closures require an SLCC PM approved action plan from contractor.  

V. Inclusions 

• Contractor shall dispose of any extra unused soil, sod, and debris from planting and other materials off site. 
Contractor shall not use SLCC dumpsters. 

• Contractor shall provide and place typed, ADA compliant, weatherproof reroute signage with a contrast of 
light and dark, for all foot traffic as determined by SLCC PM. Signage can be professionally laminated, plastic 
or metal. May require sandbags or weights to keep signage erected.  

VI. Assumptions 

• Schedule weekends and breaks for sensitive areas as requested by owner.  
• Crews are supervised at all times by a qualified supervisor employed by the General Contractor. 
• General Contractor’s PM and Superintendent to attend precon and closeout meetings as listed: Pre-con, 

Communication Management Planning, Risk Management Planning, Substantial Completion, Final 
Completion, Retrospective, 1yr Warranty. (15hrs total) 

• Contractor to be available for emergencies related to project work, including outside of business hours.  

VII. Deliverables 

All tools, equipment, machinery, and personnel needed to execute the job. Provide material and personnel to put up 
barricades the evening before, -OR- before parking stalls fill up (generally before 7:00 a.m.) Staging requires fencing.  

VIII. Affected Parties 

Students, faculty, & staff- To the degree that sidewalks, parking, and resting areas may be temporarily closed off for 
safety purposes.  
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